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Your brand is 
what people say 
about you when you 
leave the room.

Jeff Bezos, Amazon

“



The way you treat 
your employees is 
the way they will 
treat your customers

“
Richard Branson, Virgin Group



Customer 
experience

Employee 
experience



1. Fit for growth

2. Identity

3. Strategy

4. Acknowledgement



Fit for
growth



Local team

01/2022

12/2023 x2



Identity



From caretaking specialist to specialist leader 

Order

G
roup

Change

Se
lf

Caretaking 
specialist

Specialist 
leader

Confident
Purposeful

Determined

Conservative
Analytical

Careful



Finding your ‘FEET’ at Montea

Attitudes x Actions = Culture



Focus Entrepreneurship Expertise Teamspirit

Attitudes

Proactive 
& Flexible 

Pragmatic 
& Ownership

Purposeful  
& Curious

Reliable 
& Empathetic

1 2 3 4



Strategy



7 ways to go both FEET in
1

2

3

4

5

6

7

Client centricity

Our People

Sustainability

Value creation 

Landbank & development

Innovation

Marketing, communication & PR



Our people

We build expertise in every 
relevant field by hiring and 

developing qualified 
professionals & teaming up 

with external experts

“
Brand evolution

Focus on culture

Personal development

Strategy development

Awards & nominations

1

5

4

2

3People
Strategy



Acknowledgement



HR Corporate Well Being Award



Best Finance Team Award



Belgian Construction Awards
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